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MEMORANIUM FOR: Assistant to DD/I (Administration}
SURFRCT: Baployee Suggestion L5

i. As you might inmgine, it has besn extremely aifficult to
evaluate the subject proposal. This is & matter o which the pros and
cons are difficult to Judge, since they are primarily gmlitative in
cheracter and since the differences are isrgsly & matter of degree.

2e ﬁammmwﬁnémre@humm&mmmm~m
institution of the procedure suggested nor are wve awrs of any security
regulations which would oppose 1t. As you know, the guarterly publics~
tiom, "8tudies in Intelligence,” does identify the muthors of ita
articles by name, In view of the fact that we are concerned bere with
classified reporis which are astributed to persons vith appropriale
clsarmnces and need-to-know, it would seem oo the gurface at least that
the security problems are minimel, On the basis of a very limitad
check, ws have not been able to {dentify any Covernment agencies which

have sdopted the prectice of neming the producing analysts of claesified

publications, although the sbsence of this procedure does nol appesr to
stem from any regulations sgainst it.

3. & review of extt intervievs and conversations with s musher of
supervisors reveals that the 10k of individual recognition cn research
papers has been an element in esmployee dissatisfuction, although not &
decisive ons, In general, it is believed that if this suggestion were
adopted, it would make a podltive contritution to esployee morale,
although the extent of this aain is obviously {impossible to measure.
Specificelly, the analyst might feel more peraonal pride in his reports
and o greater responsibility for his efforts, and would be gratified by
the sssociation of his neme with & product which is circulated thwugh=-
out the intelligence comminity snd other ecmponents of the Govermment.
It isﬂmmummtifwmmm, it might pose
sibly be of socoe walue ss a talkdng point {in vecrulilment.

4., On the vegative slde of this argument, it is contended that
intelligence production is easentially a temm effort, that the research
mﬁ%&ammﬂghﬁmahyﬁm for his work than a field collace
tor, & translator, s reference lidrarian, & secrelary, or sn editor,

To some extent, of course, this situation alsc obtains in the outzide
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world in that meny books and articles which, in & sense, are tesi
efforts sre identified with the author who is eswentislly responsible
for pulling the msterial together and for its snplytic content and its
principal conclusions. It is slso contenfed in opposition to this
proposal thet those vho work in the Tield of intelligence ahould learn
to mecept these disadvantages of anmynity.

nine whether the fdvantages in fact outweligh the disadvantages, Wo heve
Msmtimmimtimmmﬁwmﬁww
mndnmdtmtmwm:emﬂmmamzmﬂtmmf
Toese, of course, sre primarily "Internal Use caly” reports. I1f we
decide thet it is desirsble to experiment aleng the 1ines of the subject
proposal, we will check first with the DD/I, since this obviously is a
departure from accepled practice wvithin the Agency. In addition, =
check should be made with the Office of Securiiy to obtalsn s ruling as
to the security renifications.

25X1A%9a

Deputy Assistant Director
Research and Reports

Distributlon:

Orig. and le~Addressee
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..OADJRR (routed to AD/RR & SA/RR)
25X1A9a  OAD/R mhs/8666 (29 May 1958)
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